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n preparing for each new edition of the Mission Handbook, the Evangelism and Mission Information Service of the Billy Graham Center at Wheaton College surveys North American Protestant agencies and aggregates the data collected to get a statistical snapshot of the overall Protestant missions landscape. 1 In preparation for the 2010-12 edition, in 2008 we surveyed 966 organizations (800 U.S., 166 Canadian), 144 more than for the previous edition (100 U.S., 44 Canadian). 2 Altogether, in 2008 North American agencies reported a significant 9.7 percent increase in the total full-time missionary force they mobilized, compared with the 2005 survey. 3 Readers must keep in mind that this synopsis (1) includes what the agencies actually reported to us and (2) does not include information from the ever-growing numbers of churches-especially megachurches-that are bypassing mission agencies in sending out cross-cultural workers.
U.S. Agencies
The 800 U.S. Protestant agencies surveyed reported a total of 139,269 people serving full-time in 217 countries and territories, an increase of 7.5 percent from 2005. The 2008 survey included 119 agencies never previously listed. Even though they represented 14.9 percent of the agencies surveyed, the newly listed agencies did not significantly affect the aggregate totals for most categories. 4 For example, they added only 0.5 percent to the number of long-term workers, 3.3 percent to the overall income for overseas ministries, and 2.9 percent to the non-U.S. citizens working for U.S. agencies. The area they did affect, however, was short-term missions, as they constituted 23.4 percent of the micro-term workers who served less than two weeks, and 21.1 percent of the short-term support staff who served less than 50 percent part-time.
What changes did we discover? In 2008 U.S. Protestant agencies reported (see table 1): 5 • An increase in full-time, long-term U.S. citizens as missionaries.
• A marked increase in tentmakers.
• An apparent decrease in the reported income for overseas ministries.
• An apparent decrease in the number of short-term workers. Clearly, the net loss reported in the 2010-12 edition of the Mission Handbook is a result of the 38 agencies that did not report incomes in 2008. In sum, while the reported totals do reflect a loss in inflation-adjusted income, there is clear evidence that in reality the 2008 income for overseas ministries increased from that of 2005, though at a lower rate than between prior surveys.
A Current Snapshot of North American Protestant Missions

Short-Term Workers
Possibly the most unexpected change is a dramatic drop in the number of short-term workers reported by the agencies. For the first time, in the 2008 survey we asked agencies to report the number of short-term workers who went for less than two weeks ("micro-term" missions). By adding the question we intended to capture a more complete picture of the entire short-term mission deployments by U.S. agencies. However, even when the microterm results are combined with the number of persons who went on trips of two-weeks or longer, U.S. agencies reported a 17.8 percent decrease from 2005.
When we consider this surprising decline, two factors merit comment. First, as noted previously, the 119 newly added agencies emphasized short-term deployments and significantly boosted totals in both categories. Second, the 668 agencies common to both surveys reported a drop of 49.0 percent in the number of workers who went on trips lasting from two weeks to one year This sharp decline was unexpected, to say the least. As with the income aggregates, there are mitigating factors in the numbers that challenge the reported decline. In this case, the entire decrease is due to massive decreases reported by the top five short-term sending agencies in our 2005 survey. Together they reported 82,481 short-term workers in 2005, but only 11,684 in 2008. Knowing that all five agencies still send people on short-term trips, we made repeated and ultimately unsuccessful attempts to obtain more accurate information. When we drop them from the totals for both years, the net for the remaining 663 agencies is a very small gain (0.4 percent), with 105 reporting an increase, 112 reporting no change, and 198 reporting a decrease in short-term workers compared to 2005 (the rest reported 0 in both surveys). The picture remains clouded. On the one hand, when all agencies that reported on both surveys are included, the drop is significant. On the other, factoring out the top five agencies from 2005, we can say that 663 agencies reported essentially no change in the total number of short-term missionaries from 2005 to 2008.
Deployments by U.S. Protestant Agencies
An assertion commonly heard or read over the past decade is that fewer than 10 percent of missionaries serve among the least reached peoples of the world. 7 Often used as a rallying cry for churches to focus on the unreached and for mobilizing more missionaries, it serves as a seemingly clear-cut indicator that we focus our energies in the wrong places. But is the statement accurate? Or is it simply a "deployment myth"? In our survey we ask agencies to report to us how many full-time workers they deploy in each country. This information helps us find out.
10/40 Window Deployments. Before presenting the results, I note two issues germane to this discussion. 8 First, there is no "official" list of countries in the 10/40 Window; further, the lists vary in whether they include such countries as Indonesia. We use the Joshua Project list (www.joshuaproject.net/10-40-window.php) for the analysis, given its wide popularity among those who focus on 10/40 Window thinking. Second, workers deployed to a country in the 10/40 Window do not necessarily work among the least-reached peoples in that country. They may work in pockets of reached peoples within the country. • World A (more than 50 percent of the population is unevangelized).
• World B (more than 50 percent of the population is evangelized, but fewer than 60 percent is identified as Christian).
• World C (more than 60 percent of the population is identified as Christian).
If we use Barrett's categories and statistics, France, for example, is a World C country (with 70.7 percent of the population identified as Christian in mid-2000).
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Figures 3 and 4 show the results. Here "Unspecified" refers to deployments for which agencies did not indicate countries. Typically, they did not specify deployments because of security considerations, so we may assume that unspecified deployments are more likely to be in World A or World B countries. It is not surprising that so few are deployed in World A settings-they are typically the hardest to enter, as well as those in which the agencies are most concerned about security. Note further that most of the workers in unspecified locations are U.S. citizens, which suggests that they are deployed in World A countries in which agencies have security concerns.
Agencies are clearly giving significant attention to deployments in countries considered largely unreached (World A and World B). The fact is, however, that reported deployments from 2001 to 2008 shifted slowly toward World C settings (exclusively due to changes in deployments of non-U.S. citizens). Once again, however, we see that the deployment data do not support the claim that fewer than 10 percent work among the unreached. were Canadian citizens working in another country, 648 were nonCanadian citizens serving in countries other than their own, and 4,787 were non-Canadian citizens serving in their own countries. The 2008 survey included 48 agencies new to the survey, but 4 dropped, yielding a net increase of 26.5 percent. The addition of these agencies did not significantly affect the aggregate totals in most categories.
Canadian Agencies
14 For example, they added only 3.0 percent to the number of long-term workers, 4.2 percent to the overall income for overseas ministries, 8.2 percent of the non-Canadian citizens working for Canadian agencies, and 4.8 percent for the Canadian ministry and home office staff. They did, however, account for 73.2 percent of the tentmaker totals, 36.8 percent of all short-term and micro-term workers, and 32.1 percent of the part-time (less than 50 percent) short-term support staff. In sum, relative to the other Canadian agencies, the newly added agencies are small and focused on deploying short-term and micro-term workers and tentmakers. Even so, they are a solid and welcome sign of vibrancy and new growth springing up from missionminded Canadian Christians.
In 2008 Canadian Protestant agencies reported (see table 2):   15 • An increase in the number of full-time long-term Canadians.
• A decrease in the number of tentmakers.
• A decrease in the number of short-term workers going for two weeks or longer.
• A far higher percentage of full-time on-location missionaries in the least-reached countries of the world than popularly believed.
Long-Term Canadian Missionaries
For the first time since 1996, agencies reported a very healthy and welcome increase of 9.2 percent in the number of long-term Canadian missionaries (table 2) . Several well-informed Canadians have commented to me about the recent upsurge across the country of second-and third-generation Canadians mobilizing for mission, which perhaps accounts for a significant component of the reported gain.
Tentmakers
Though mobilizing more mid-term missionaries, Canadian agencies also reported a significant decrease in tentmakers (table 2) In the survey we did not ask agencies to explain discrepancies, but this issue certainly warrants investigation.
Deployments by Canadian Protestant Agencies
Does the popular claim that fewer than 10 percent of mission workers go to the unreached apply to Canadian agency deployments? Once again, examining what the agencies reported about the distribution of their workers helps answer this question. 
10/40 Window
Short-Term Workers
Canadian agencies also reported a drop in the number of shortterm workers (two weeks to one year; table 2). However, at 7.4 percent, the size of the drop is relatively small and roughly in line with the number of short-term mission workers reported by Canadian agencies since 1998. Canadian agencies reported roughly the same number of micro-term workers as short-term workers ( 
Conclusion
In sum, our most recent snapshot for 966 North American Protestant agencies includes the following:
• Increasing numbers of long-term missionaries.
• Moderate increases in income for overseas ministries.
• Mixed results in the number of tentmakers (U.S. agencies are up, Canadian are down).
• Mixed results in the number of short-term missionaries (U.S. agencies are down, Canadian are steady). • Significant percentages of missionaries deployed in countries identified as having least-reached populations. 
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